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Saturday, 27 July 2019 (Day 1)

10.00 AM – 01.00 PM – Session 1

Pre-Start-up, Online Consulting Quarterly Audit, SWOT Analysis,

Factors Affecting Economics, Production Cost of Milk & Ghee

01.00 PM – 03.00 PM – Lunch

03.00 PM – 06.00 PM – Session 2
Nutrition, Health, Lab Services, Norms of Organic Milk
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Sunday, 28 July 2019 (Day 2)

11.00 AM – 01.00 PM – Session 1
Seminar on Integration of Health of Soil-Cow-Human

01.00 PM – 03.00 PM – Lunch
____________________________

03.00 PM – 05.00 PM – Session 2
Practice of Body Weight of Cow/Calves, Use of App, 

101 Points of Dairy Farm Audit
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19 Considerations for Starting a Dairy  farm 

1) Government Policy-chances for any financial aids

2) Land availability for farm site and forage production- water , power, road.

3) Cows to purchase and cost- quality ???    

4) Availability of genetics to improve the herd/own replacements-bull or semen, SOP

5) Capital required-CAPEX 

6) Skills and availability of labour- skill development

7) Quality medicine and vaccine- rate contracts before starting the farm, SOP

8) Cash flow- help of CA

9) Market for milk,-self or outsourcing develop own brand direct marketing?
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Contd---
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1) Manure disposal-rate contract or self use or byproducts- SOP
2) Road and water availability- microdetails, with all permissions
3) Power generation from own resources (bio gas)- expert available
4) Local climate- study if agroclimatic zones, soil, water etc
5) Availability of machinery -local or imported- budget
6) Feed availability (concentrates, minerals and by products)self or outsourcing,
7) Transport infrastructure- primary and secondary transportation, pasteurised or Raw 

chilled.
8) Changing global demand for dairy- what is our quality , presentation and service
9) Availability of construction materials- and costs, check comparative statements
10) Quality builder-analyse comparison of quotations with service after Sales SOP.
11) www.bhartiyacow.com (Contact-ONLY Whats app/telegram -8624070972)
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12 weeks start up prog

SR.N

O

ACTIVITY WEEK 

NUMBER

REMARKS

1 WATER AND SOIL 

TESTING

1 AND 2 SITE VISIT – IF NEEDED –BY US 

BY OWNER-WE RECOMMEND LABS

2 FODDER PLANTATION 3 AND 4 BY OWNER- WE GIVE PLANNING

3 SHED CONSTRUCTION 5 ,6,7,8 BY OWNER- WE CAN SHOW DESIGNS

4 MARKET STUDY 9,10, BY OWNER- WE GUIDE 

5 MANPOWER ONJOB 

TRAINING INCLUDING DATA 

FEEDING AND ANALYSIS, 

RATE CONTRACTS , ETC ETC

11,12 BY US- 3 DAYS , 

4 TIMES A YEAR 

6 CASE STUDY -OPTIONAL 13,14 TIME DEPENDED
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SESSION -1 
1) Pre-Start-up-23 hours FREE videos,6 books in 3 languages,case

study at Pune,Delhi,Bhopal,Indore,Jalgaon,Nashik,Thane,Goa

2) SWOT Analysis- strength(land,water,road,manpower etc)
,weakness(poor infra,poor funding,lack of practical knowledge)
,opportunities( growing market for A2 milk and milk products)
,threats(unhealthy competition)

3) Start up- 12 weeks formula+ first farm visit(if possible)

4) Online Consulting –depends on the plan like- silver ,gold,platinum.
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CONTD---

1) Quarterly Audit-from 2nd year(first year of successful online consulting is
essential)

1) Factors Affecting Economics of Dairy farming- high cost of land ,high cost of shed
construction, risk in purchasing animals, seasonal variations in cost of fodder,labour
attrition,variations in marketing

2) Production Cost of Milk & Ghee

Milk-milk in lactation,higher intercalving period,mastitis,repeat breeding,reproduction
diseases,quantity of water consumed,quality of nutrition,

Ghee-nutrition ,pashu Ayurveda affects positively on the ghee production.

(More the quantity of milk required for producing 1 kg ghee ,,,,,,,less is your profit.There are
less chances for higher prices of ghee sale ,,,,,,,so production cost needs to be monitored. )
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SESSION 2

1) Nutrition-
i)greens:monocot,dicot ,
Dry:straw(wheat,jawar,horsegra
m,moong,arhar dal,pigeon peas

iii) Cake or cattle feed-proteins and
fats digestibility,fiber,moisture, etc

18



Health-mastitis and its effect on farm 
economics

1) bacterial ,viral and fungal diseases,

2) laboratory support-water and soil testing,blood,stool,urine testing,DNA
testing,A2A2 testing 

3) Norms of Organic  Milk-

4) Bacterial Count ,Somatic cell count

5) Residues of  drugs ,mycotoxins,pesticides,hormones,heavy metals etc etc

www.bhartiyacow.com   
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What is Pashu- Arogyabharti
Integration of health of soil,cow and human

1. soil-
Very long age , our soil was cultivated in Ancient natural way .

In last 70 years , we have extracted the soil like anything and we
started many external applications. This resulted in many problems
to the fodders and feeds ingredients .Food of cow comes from Soil
and soil is not of that capacity NOW.

Next slide shows you the levels of minerals in various states .

www.bhartiyacow.com (Contact-ONLY Whats app/telegram -8624070972)
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Health of cow
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Health of cow
1) Many external applications so lost  her  natural health 

and production , reproduction etc .

2) Milk and milk products are many times NOT consumable 
for human.

3) Indiscriminate use of ----------------

4) Food, water, Stress, Poor Techno-commercial knowledge 
of owner,lack of combination of emotion and profession. 

www.bhartiyacow.com (Contact-ONLY Whats app/telegram -8624070972)
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Health of Human 
Milk was considered as Complete food,,,, NOW ????

1) IMPROPER Feeding to soil so,,,,,diseased soil

2) IMPROPER Feeding to cow so,,,,diseased cow

3) IMPROPER Feeding to human So,,,diseased Human being.

4) ALL ARE INTERRELATED-NOBODY CAN SURVIVE WITHOUT EACH OTHER 

5) THE OVERALL EFFECT ON ALL 3 ,,,,IS POOR IMMUNITY, POOR 
RESISTANCE, POOR PERFORMANCE, AND SO WEAK NATION   

www.bhartiyacow.com (Contact-ONLY Whats app/telegram -8624070972)
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Importance of genetic improvement
1) Purpose

2) Process

3) Data 

4) Validation

5) Proven sire

6) Manufacturers like Bhartiya Agro Industries Foundation( BAIF) 
Sabarmati Ashram Gaushala (SAG )Bidaj, Kamdhenu Sire genetics-
(KSG), etc etc
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Importance of Data management 

1) Purpose

2) Process

3) Data 

4) Validation

5) Mobile App

6) Manufacturers
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Discussion – if any ?????
Any Gaushala/Dairy farm /Banks /Company/NGO/CSR/etc-------

if interested for 20 years long term result oriented sustainable planning  with defined execution 
commitments ---

Are invited for meeting to decision policy , ONLY after you have 
----
1)critically studied our 23 hours videos on youtubes, 

2)website-www.bhartiyacow.com

3)visited our all case studies at Delhi, Bhopal, Indore, Thane, Nasik, Jalgaon ,Goa etc

4) undergone Training on Mobile App 
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