
Model Detailed ProJect RcPort (DPRI for Cattle Feed Plant

1.O: Coatext aad ratlonale for the feed plant ln the desired area of
operation:

The entrepreneur may describe the demand situation, supply situation, need
gap, and any other reievant details such as animal profiIe, types of commercial
i""a r"a supplements available in the area, existing demand for compound
feed, prevailing supply chain mechanism etc.

2.O: Project ObJectives:

This section details the core objectives for setting up of the feed p1ant.
Indicative objectives are mentioned below:

. To make available quality compound feed for various categories of animals
in order to improve the productivity of animals'

. Improve profrtabiiity from dairy farming owing to increased productivity of

anima-ls.
. Offer ready source of nutrients to aaimals even during drought season'

. To provide emplornent to local youth'

3,O: SWOT analysis (strengths, Weaknesses,- Opportunities' Threats) of
tie "r"tr"pr"oerir 

along o'ith pLrr" for -exploitation of Strenghts and
opportuniiies as weU aa mitigatlon of rlsks and weaknesses'

This may broadly cover the following aspects:

3.1: Product related:

3.2: Price related:

3. 3 : Procurement related

3.4: Extension / Marketing related:

4.O: ProJect Details:

4.1: Proposed proiect location: The Implementing Agency/ Entrepreneur!eeds
t" "p""iiy ift. irxact tocation of the proposed feed piant' land area available for-

""ttirrg .,p of the piant, .oad conntctit'ity, water resources' availability of

electri"ciry, topography, hydrologr arrd climate data etc'

4.2: Installed production capacitg of the,qro-7os7d feed plant: Indicative
manufacturing capacity or t't-t. pL'i is 15b Metric Tons Per Day (MTPD)'

However multiples of tne same "ut' bt ptopo""d based upon the demand and

the strategic plans of the entrepreneur'



4.3: Details of plant and machinery:

4.3.1: Planned Ranl mateial storage capacitg:

a) Capacity per godown and number of godowns
planned.

b) Plan for 'Day Bins', if any and capacity of the same
4.3.2: Finished Goods storage capacitgi
4. 3. 3 : Land requirement :

4. 3. 4 : Manpower requirement :

/ storage silos

4.3.5: Detoils of products to be manufoctured bg the CFp, branding and.positioning strategies uis-a-uis otLer major plagers {n the area.
5.O: ProJect wtabtlity
Estimates of capital expenditure, revenue expenditure, operational cost, grossmargin, net margin etc. may be mentioned. Also other finan"i"l p*u"r?t"..such as Break-even period etc may be mentioned.
An indicative format for the same is provided in Annexure I.
Annexure II provides an overview of the estimated Capital Expenditure,Revenue Expenditure and Income for a typical cattre Feed ilant of iso u.t.i"Tons per Day.



Annexure I

Partlculara Uait Flsure Yrl Yt2 Yr3 Yr4 Yr5
Capacity of the Plant
(MTD}

Annual CF
Production (MTY)

BIS 'Npe I fced
BIS Tvpe Il

feed
Total

Totel Productiou

Sales

Average CF Sales
(MTY)

BIS 1 feed
BIS Type II

feed
Total

Total

Ope.atlng Revenue
Rs. ID Lakh
Power
BIS e Il feed
Total Operattng
Iocome

Raw Material - BIS
e I leed

RS/MT

Raw Material - BIS
Il ieed

Rs/MT

Total Raw Materlal
Cost
Gross Ma
Vqndl) le Costs .'

Process Cost -
Cost of Power
electrici
Cost oI Fuel

Rs/ MT

RS M'I
Pac Cost
Repairs &
Maintenance

t

RS MT

Rs/MT
RS MT

Material Hand
Labour & Overheads
- Variable

RS MT

Rs/MT

Distribution Channe I

Commission - CF
Other Variable Cost
Total variable Costs

Rs/ M'f
Its M'l

Co$tributiou
Per KG
cont!ibutioo
Fixed Costs '
S:r.laries
Salaries of
outsourced
mall
General & Admin
Totsl Fixed Cost

EBITDA

Rs/MT
n's/MT

I

I

L



Finan Cost

Ftgure Yrl Yr Yr3 Yr4 Yrs

Interest on Ne\r'
Investments
-Interest on u,.orking

tal
clatloD

on New
Protlt Before Tax

Tax

Cash Profit (PAI

PAT + Dep + INT on
term loan

Totai Inlestmen t
Returtr oa
Investraeat
IRR

ROI

L Parttculars I untrf-

Ptoflt After Tax-
_]!4r)

PAT * INT onl;;-
loan

l

t-

IAB



Annexure II:

Cattle Feed Plaat 15O MT da
Amount

Rs. LakhsParticularss1.
No.
A Ca ital enditure

t670.141 Plant and Machin
2337.622 Civil Works and miscellaleous
4007.76Total

nditureRevenueB
20.40For a 150 MTPD Plant@ 807o caPacity

utilization1

3.60C Gross margin


